eMIPS - A step closer to outsource the front end of innovation process by Širok, Klemen et al.
 eMIPS – A Step Closer to Outsource the Front End of Innovation 
Process 
Klemen Širok 
University of Primorska, Faculty of Management, Slovenia 
klemen.sirok@fm-kp.si 
Borut Likar 
University of Primorska, Faculty of Management, Slovenia 
borut.likar1@guest.arnes.si 
Katarina Košmrlj 
University of Primorska, Faculty of Management, Slovenia 
katarina.kosmrlj@fm-kp.si 
 
 
In this manuscript we address the challenge of whether and how it would be possible to bring the 
innovation process, especially it's front end, closer to small and medium-sized (and large) enterprises 
by detecting and analysing the issues related to pilot implementation of novel eMIPS method. 
 
Nowadays in global competitive environment, companies do not consider dilemma whether to 
innovate or not, but instead consider the amounts of necessary investments of financial and other 
resources into innovation process. In reality, these investments related to systematic and organised 
innovation can often be afforded by financially strong – predominately large and some medium sized 
companies. For SME's and micro companies in Slovenia, such organised innovation efforts are quite 
often nothing more than 'wishful thinking', meaning that more than 75% of companies struggle with 
catching up the 'innovation train'. In addition, the eMIPS represents a useful tool also for large 
companies. 
 
eMIPS methodology represents a tool focused in effective management of the first phases of the 
innovation process. It is a sort of "umbrella methodology" - a well-defined set of procedures, which 
can be dynamically adapted to the concrete case (i.e. innovation challenge or a problem) in a 
company. eMIPS offers various methods (e.g. for problem identification and idea creation), depending 
on the company's and innovation challenge’s needs. It is based on the proactive involvement of the 
company's employees supported by the appropriate methodology and external experts. The presented 
phases are performed via a mixture of face-to-face activities (workshops) and online (eLearning) 
activities taking place in eLearning Moodle environment and using other e-communication channels. 
 
The empirical part of the manuscript evaluates the pilot implementation of eMIPS in a chosen 
enterprise - a global developmental supplier of state-of-the-art solutions for electromotor drives and 
components. Evaluation addresses the effectiveness of eMIPS implementation as well as short-term 
eMIPS outcomes. Upon the evaluation of qualitative and quantitative process- and outcome indicators, 
the effectiveness of eMIPS is assessed and debated in the context of possibilities to outsource the 
fuzzy-front-end of innovation knowledge, skills and methods to other companies. A set of required 
preconditions for successful eMIPS implementation will also be outline. 
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